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 “THE GOSPEL IN A NUTSHELL” 
 (Ephesians 2:8-10) 

© 2019 Rev. Dr. Brian E. Germano 
[McKendree U.M.C.; 7-14-19] 
 --I-- 

1. Read Text: Ephesians 2:8-10 and Pray. 

2. During the 1980s, one of the best coaches in professional football was Bill Walsh, who 
 led the San Francisco 49ers to four world championships.  After he retired, he worked  
 in broadcasting for a while, but soon found himself missing coaching. 

So, in 1990 he decided to offer a coaching clinic, with a twist.  The twist was that 
it would be a “Back to the Basics“ training camp for professional football Quarterbacks. 
It cost a team $10,000 to send a Quarterback to the camp, and while there, they learned 3 
things: how to take a snap; how to hand the ball off; and how to set up to throw a pass. 

Now those are three things that are taught in most every kid's football league. 
Anybody who plays even a little football knows how to do those things.  But yet nearly 
every professional team in the nation paid that high amount of money, and sent their 
Quarterbacks to Bill Walsh's camp to be reminded again of the basics of the game. 

3. Now, here's the thing: if professional football teams are willing to pay $10,000 for an 
elementary reminder of the basics, then how much more should we, as Christians, be 
willing to first learn, and be reminded of the basics of our faith for the rest of our lives! 

A--Well, that's exactly what we find the apostle Paul doing in today's scripture: reminding 
      Christians in Ephesus (and therefore also us today) of what I'm calling “The Gospel 
      In A Nutshell" by summarizing the essence of what the Bible calls "Salvation."  1

B--So what I’d like to do today is use Paul's summary to remind us (or for some here, 
     perhaps to hear for the first time) the fundamentals of the gospel (“good news”) of  
     salvation brought to us by Jesus. 

 --II-- 

4.      First, in today‘s scripture Paul reminds us that Salvation is Enabled by GRACE -- that  
            is: it’s God’s grace which makes salvation even possible. 

A--Our English word “grace“ in Verse 8 comes from the Greek word "charis", which 
      literally means "a gift of unmerited favor." 

1–Many of you perhaps have already heard the difference between Justice,  
      Forgiveness, and Grace... 
 a) Justice is when we get what we deserve; 
 b) Forgiveness is when we don’t get what we deserve; 
 c) But Grace is when we get what we don’t deserve! 
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2–So, God’s grace is literally the GIFT of God’s undeserved, unmerited love,  
   freely given to us without strings or conditions. 

 B--You know, there’s a lot of people who try to “earn” their way to God. 

  1–We think that if we can be “good enough” -- read enough of the Bible, attend  
      church consistently enough, pray hard enough, etc. -- then maybe God will like  
      us and accept us into heaven. 

  2–But today’s scripture teaches us that it doesn’t work that way -- as perhaps  
      you’ve heard me say before, “Going to church (or praying or reading our  
      Bible) doesn’t make us a Christian any more than going to McDonald’s makes  
      us into a hamburger!” 

  3–All that these things do is provide us with means by which we can experience  
      the undeserved, unmerited, freely given grace of God, who loves us NOT for  
      what we do or don’t do, but simply because we belong to Him.  2

C--And what’s more is that grace is not something we can only experience once!  

 1–It's true that the particular translation of Verse 8 that we read today (NRSV)  
     says "by grace you have been saved", but the original Greek can also be  
     accurately translated "by grace you are continually being saved." 

2--In other words, God’s grace in and through salvation is NOT simply a one-time 
   “state” that we achieve and are done, but a process/ a journey, that has a definite  
    beginning point, but then continues for the rest of our lives! 

3--To borrow the language of today’s scripture: we are both “saved“ and  
     “continually being saved” all at the same time... because salvation is  
     enabled by God’s Grace!  3

5. Not only that, however, but in today’s scripture Paul also shares that Salvation is 
  Received by FAITH --Verse 8 says that "by grace you are being saved through faith."  
  So, what is faith? 

A--Well, in the Bible, Christian faith is NOT intellectual, rational assent to doctrines,  
     beliefs, or creeds 

1--It‘s NOT simply believing certain things, like  “I believe in God“ or “the 
    Bible“ or “Jesus“, or the “Apostle‘s Creed,“ or that “Jesus is Lord”  4

2--The founder of Methodism John Wesley says that even the devil believes 
      these things, but that’s not biblical faith! 
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B--No. Hebrews 11:1 says that “Faith is the assurance of things hoped for, the conviction 
     of things not seen.“ 

1--Martin Luther called it an “inward trust in, and confident reliance on, God." 

2--I've often heard it said that...“Faith isn't faith until its all you're holding on to”  
    -- if we can control it, manage it, and see its outcome, then it‘s NOT Christian 
  faith that we have, but something else. 

3--Instead, faith means that even when we don‘t fully understand God, we  
    nevertheless step out and put our heartfelt trust in Him to lead and guide us. 

 C--Even after I became a Christian in my early teens, there were things I often didn’t   
      understand (and there still are plenty of those today!), yet I was reluctant to give more  
      of myself to God until I understood better. 

  1–And I remember at one point God telling me to quit trying to figure it all out  
      and just trust Him by stepping out in faith.  

  2–When I did, I also remember the “understanding” being given after-the-fact! 

D--When was the last time you stepped out in faith for something you needed from God? 

1--Too many of us want to have life and God and Christianity “figured out" 
    before we agree to follow Christ. 

2--But today's scripture says that “by grace you are continually being saved 
    through faith..."-- Salvation, you see, if received through faith? 

3–Have you exercised YOUR faith to receive it? 

6. Finally, though, Paul also reminds us that Salvation Results in GOOD WORKS. 

A--Verse 10 says that “we...are created in Christ Jesus for good works, which God 
      prepared beforehand to be our way of life.“ 

1--In other words, from the very beginning of creation, we humans were created 
     to “do good” not only to each other but also to and with the world around us. 

2--Brokenness and sin causes the good we try to do apart from God often to go 
     astray, but this verse says that once we receive God’s Grace through faith in  
    Jesus, we can once again properly do the “good” for which we were created:   5

 B–Loving others, doing them good, doing the right thing will naturally flow forth from a 
     heart that has received God’s Grace through faith in Christ. 



!4
  1--I remember after becoming a Christian, I no longer felt the need to “fit in” in 
      school by doing the ungodly things that some of my peers wanted me to do. 

  2–And I also no longer struggled to try to “do good” towards others, but found 
      instead that it was just a natural consequence of my new faith. 

 C--Remember again that “good works’ don’t earn us salvation, but they are certainly the 
      result (i.e., the fruit or consequence) of receiving it!  6

1--Bible scholar William Barclay puts it this way: “All the good works in the 
     world cannot put us right with God; but there is something radically wrong 
     with the Christianity which does not also issue in good works.” 

2--As Jesus put it,“You will know them (i.e., real Christians) by their fruit”  7

D--So: Do others know that you are a Christian by the “good“ that you do? or perhaps 
      even by the “good“ way that you treat others? 

 E--As today‘s scripture puts it, we as people of faith, saved by grace, have been "created 
      [by God] for good works" because salvation Results in good works! 

 -III-- 

7.          Now, I don‘t know where you are in your walk with God, but today is an opportunity for 
            us not only to intellectually discover or renew our understanding of salvation, but 
            perhaps actually to experience it anew in a fresh way. 

 A--Even if you’ve been a member of McKendree UMC for a long time, perhaps you need 
      to receive God‘s grace for the first time (or repent of thinking you only needed it once!) 

 B--Maybe you need to stop trying to “figure God out,“ and instead step out “in faith,” 
       trusting that He‘ll give you understanding and insight later. 

 C--Or maybe you've been so busy being a content, comfortable Christian sitting on your 
       faith that you haven‘t taken time to do anything with it.  If so, perhaps today you need 
       to repent of your lack of works and start acting  upon your faith.   

8. Because, you see, in today's scripture, Paul offers a simple summary of what Christian 
 salvation is (and should be) about for all of us. Here in Ephesians 8, he says that... 

1--Salvation is Enabled by GRACE; 
2--That it is Received by FAITH; 
3--and that it Results in GOOD WORKS. 

9. And that, for him (and for us ALL), is "The Gospel in A Nutshell"! 
10. [PRAYER (include invitation to accept God’s grace through faith in Jesus...)] 



!5
ENDNOTES: 

  The Greek word for this (SOZO) literally means “to make whole; to heal or restore to its original 1

form."  The Hebrew (Old Testament) word for “salvation“ is “SHALOM,“ which can also be translated 
“peace.“  Notice that neither of these means merely “going to heaven,“ like we often hear today (i.e., “If 
you died today, would you go to heaven?“).  I understand its intent, but it‘s really asking the wrong 
question, because "getting into heaven" is merely a fringe benefit of salvation -- it's NOT the goal.

  That’s why we in the Wesleyan/Methodist Christian tradition call these things “Means of Grace.”2

  It‘s interesting that in today’s scripture reading Verse 8 is translated in different ways, depending on 3

which Bible translation you read from: 
--In the old and new Revised Standard Version (RSV and NRSV), and the New International 
  Version (NIV), it reads that “by grace you have been saved.“ 
--In the old and new King James Version (KJV and NKJV) it reads that “by grace you are saved“ 
--While other versions translate it either as “by grace you are being saved“ or as “by  grace you 
   will be saved.“ 

In reality, the Greek version can be rendered correctly as all of these -- the phrase can mean PAST, 
PRESENT, and FUTURE tense.  Therefore, to Paul “salvation“ -- being restored to relationship with God 
-- is something that God has done for us already, is doing for and in us now, and will be doing in the 
future.  It‘s not simply a “once for all deal,“ but a continual “work in progress.“

  Creeds, doctrines, so-called “plans of salvation,“ etc. can guide and clarify our Christian faith, but they 4

can never define, create, or take the place of it.

  This also tells us that unless and until we have accepted this God's salvation through faith, even our 5

most well-intentioned “good works“ are essentially unproductive and not truly “good“ (in the biblical 
sense).  Bible scholar Joseph Excell puts it this way, “We have to be fashioned anew by God before we 
can do anything aright.“ Along the same line, founder of Methodism John Wesley said our “good works“ 
are not truly “good“ unless Christ is the author of them.

  Read James 2:14-26 (“faith without works is dead“).6

  Matthew 7:16.7
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